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YBaxkaemble napTHepbl,

Mpurnawaem Bac u Bawmnx Konner npuHATbL yyacTve B nporpammax, opranusyembix komnaHuen NOKS events.
NOKS events - Baw HageHblii napTHep B 06nacTy opraHusaLmm KopnopaTuBHoro 6usHec-o6yuenus,
KOHCaNTUHra u UHAUBUAYaNnbHbIX TPEHUHroB www.noks.events

NIAH MEPONMPUATUN Ha 2023 rog

15 - 19 mas, Mpara 22 - 26 masn, Pum
e YyeT 3aTpaT B PUHAHCOBOW 1 Byxrantepckon e CTpaTermyeckoe ynpajaeHue dmHaHcamMu B
OoT4YeTHOCTMU. LleneBon pacyeT cebecTomMMocCTm KOHTEKCTEe CTOMMOCTMU KOMMaHumn

5 - 9 noHna, BaneHcus 19 - 23 nioHsA, BapcenoHa
e Ponb HR B pa3spaboTke n BHeApPeHUN CTpaTernm e Project management. MNnaHnpoBaHne n KOHTPOsb
KoMnamm. KoMMyHMKauua u peanmsaums ynpaBneHus rnpoekTamu
cTpaTerumu, ee nHnymaTtme, npoektoB n KPI 19 - 23 uroHA, bapcenoHa
5 - 9 uroHs, BaneHcus e DOpMMpPOBaAHME KaapOBOro pesepsBa 1 ynpasieHue
e Llndpposas TpaHchopmaunsa 6musHeca. OnTuMmnsaums TaJlaHTaMn: HaBblKW, METOAbl, UHCTPYMEHTbI

6u3Hec-npoueccoB € ncnonb3oBaHnem Al
26 - 30 uoHsA, AMcTepaam

13 - 17 vioHA, JIOHAOH e Opranmsaumsa apdeKkTUBHOM paboTbl KOMaHAbl TOM-
e CoBpeMeHHble MeToA0I0rnKM ynpaBieHuns MeHe)KMeHTa. MeToA0n0rMn n MeToAbl USMEHEHUS
3aTpaTtamMu 1 NpubbISIBHOCTbLIO KOPNOPaTUBHOM KynbTypbl
13 - 17 vroHA, JIOHAOH 26 - 30 uroHa, AMcTepaam
e Advanced Risk Management: cucTemMHbIli NOAX0A4, e YCrelwHble MeToAbl BEAEHUSI NMEPErOBOPOB U
K YNpaBneHno pUCKamMm. PUCK-0pPUEHTUPOBAHHbIN 3P deKTUBHbIE MOAEN MPUHATUA PELLEHWIA
BHYTPEHHUIN ayanT 26 - 30 uoHsA, AMcTepaam
13 - 17 viroHA, JIOHAOH e CTpaTermyeckoe ynpasneHne GuHaHCaMn B KOHTEKCTE
e CTpaTernyeckoe ynpasfieHne MHBECTULNOHHOM CTOMMOCTU KOMMNaHuu
npuBneKaTenbHOCTbIO

3 - 7 vronna, bapcenoHa 10 - 14 vronsa, Huyua
e Advanced Risk Management: cucTeMHbIl i NOAX04 K e CTpaTernyeckoe ynpassieHne NHBECTULIMOHHOMN
yNpaBAEeHNIO pUCKaMN. PUCK-OPUEHTUPOBAHHbIN npuBneKaTeNbHOCTbIO
BHYTPEHHUI ayanT 10 - 14 vronna, Huyua
3 - 7 vronsa, bapcenoHa e OpraHuzauunsa apdekTnBHoOn paboTbl KOMaH4bl TOM-
o MMHMMKM3aLUMA 3aTpaT C NMOMOLLbIO ONTMMMU3ALIUN MeHez)XMeHTa. MeTo40N0rMn n MeToabl U3MeHEeHUs
LLenoykn NocTtaBok, MeTogonormum Lean m KOPMOpaTUBHOW KyJbTypbl
ayTCOpPCUHTra

3 - 7 vironn, bapcenoHa

e Ponib HR B paspaboTke cTpaTernm KoMmamu. Ecnu Bbl He HawWAKM HyXKHYI0O Bam Temy unm yaobpbie

KntoueBble 3neMeHTbl A1 AOCTUXEeHUs uenen. Kak CPOKM, HanuwuTe Ham info@noks.events
Mbl onpegensiemM Haw 6peHa, KynbTypy U OCHOBHbIE Mbi noarotroBum U Hanpasum Bam nporpammy ¢ yuetom
LLIEHHOCTH Balimx noxKenaHun.

8 - 12 aBrycra, Pum 15 - 19 aBrycra, BaneHcus

e [1OBbILLEHME CTOMMOCTN KOMMaHuu. MpuHatue e YyeT 3aTpaT B (PMHAHCOBOM 1 ByXxranTepckomn
cTpaTernyeckmx u UHaAHCOBbIX peLleHU Ha oT4yeTHocTu. LleneBoi pacuet cebecToMMoCTH
OCHOBE CTOMMOCTHOIO yrnpas/eHuns 15 - 19 aBrycra, BaneHcus

o ®OpMMpPOBaHME KaApOBOro pesepBa U ynpaBlieHne
TasflaHTaMMU: HaBbIKW, METOAbI, UHCTPYMEHTSI
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5 - 9 ceHTA6pA, HULLUa

e OpraHuzaums acdekTUBHOM paboTbl KOMaHAbl TOM-
MeHe)XMeHTa. MeToA0N0rMn N MeToabl U3MEHEHUS
KOPMOpaTUBHOM KyNbTypbl

5 - 9 ceHTa6pAa, Huuua

e CTpaTermm n TeXHONOormu yrnpasnieHmsa hruHaHcamm
KOMMNaHuu

12 - 16 ceHTA6pSA, BeHa
e OnepaTtnBHOE N CTpaTernyeckoe ynpasraeHue
dbnHaHCaMM KOMNaHUN. AHTUKPU3NCHbIN
MeHe )KMEeHT
12 - 16 ceHTA6pSA, BeHa
e HR-6peHp paboToaatens. PazpaboTka cTpaTerum

19 - 23 ceHTA6pA, JIOHAOH

e MexayHapoaHas J1IorMcTMKa rpy3ornepeBo30oK:
npakTU4YecKme MHCTPYMEHTbI OpraHm3aunm m
onTMMKM3aumsa npolecca. JjoroBopa MexayHapoaHoM
TOProBan. TaMOXXeHHblE NPOLECCHI
19 - 23 ceHTA6pSA, JIOHAOH

e Advanced Risk Management: cuctemMHbINn Noaxoa K
ynpaB/eHNO0 puckamu. PUCK-opneHTUpPOBaHHbIN
BHYTPEHHUN ayauT

25 - 30 ceHTa6pa, Tokuo

e OcobeHHocTM nNpuMeHeHuns KAIZEN n LEAN c uenbto
onTUMM3aumnm 6musHec-npoLeccos
25 - 30 ceHTa6pa, Tokuo

e CTpaTermyeckoe njaaHupoBaHune u 610aXeTnpoBaHme
Kak 6a30Bble 3/IEMEHTbI CUCTEMbI YIPaBNEeHMUS

Ecnu Bbl He HawWwAK HY>KHYO Bam Temy nnm ygobpbie cpoku, HanuwuTte Ham info@noks.events
Mbl noagrotoBum u Hanpasum Bam nporpammy ¢ yuetom Bawimx noxkenaHui.

3 - 7 okTtA6pA, AMcTepaam

e Jlornctmka n ynpasJsieHne uernovykamm noctaBok:
nosblweHne 3PeKTUBHOCTN N ONTUMM3ALNS
3aTpaTt
3 - 7 okTA6pA, AMcTepaam

e CoBpeMeHHble MeTOA4010MMM yNpaBaeHns
3aTpaTamMn 1 NpmbbINLHOCTLIO

10 - 14 okTa6pna, Pum

e ODMHaHCOBOE MoAenpoBaHue. AHanu3 1
nporHo3mpoBaHne GUHAHCOBOIr0 COCTOSIHUSA
10 - 14 okTa6ps, Pum

e BloaXXeTnpoBaHne Kak MHCTPYMEHT AOCTUXEHUS
cTpaTerndyeckmx uenen n duHaHCcoBbIX
rnokasartenen KoMnaHum

16 - 20 okTa6pSA, JIoHAOH

e B3aMMoaencTeme BHyTPeHHEro ayanTa, KoMnaaeHca u
NMPOTMBOOTMbIBOYHOIO (DYHKLMOHANA

16 - 20 okTaA6psA, JIOoHAOH

e KopnopaTtuBHoe ynpasneHue. OpraHusauus
addekTnBHom pabotbl CoBeTa AnpekTopoB

17 - 21 okTa6psA, Mapux

e Agile HR. Kak MmeHseTcs ponb HR B coBpeMeHHOM
KOMMaHuu
17 - 21 okTa6psa, Mapwix

e Lindposasa TpaHchopmaumsa busHeca. OntTummsaums
613Hec-npoueccos ¢ ncnonb3osaHnem Al

1 - 4 Hos6pAa, Mpara

e CTpaTernm n TEXHOMOMMK ynpasBieHus
dnHaHcaMm KoMnaHum
1 - 4 Hos6psA, MNMpara

e [loBbllWEeHNe peHTabenbHOCTN 6usHec-
MpOLECCOB, CHUXEHME n3aepxek

7 - 11 Hos6psa, BapcenoHa

e DopMMpoBaHME KaapoOBOro pe3epsa n
ynpaBaeHune TaiaHTaMn:. HaBblKX, METOAbI,
VNHCTPYMEHTbI

7 - 11 Hos6ps, BapcenoHa

e MMHMMKM3ALMSA 3aTpaT C NOMOLLBLIO ONTUMM3ALNN

LLenoYkmM nocTaBoK, METOA0MNOMMK Lean 1
ayTCopcuHra

14 - 18 HosA6pSA, JTOHAOH

e YripaBneHune CTpOUTESIbHbIMU NPOEKTaMU:

HOpMaTMBHOE perynnpoBaHne. KoHTpaKTHble
Mozenn, puHaAHCOBble acneKTbl
14 - 18 Hoa6psa, JToHAOH

e Project management. lNnaHnpoBaHne n KOHTPOJIb

ynpaBneHus npoektamn. Metononorum Agile mn
Prince2
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31 HosA6psa - 4 gpekabpsa, MunaH
e HR-6peHa paboTonaTtens. PaspaboTka
cTpaTtermm

5 - 9 pekabpa, MunaH

e [MocTpoeHune bmMHaHCcoBOro pyHKLKMOHanNa
KOMMaHUM B KOHTEKCTE KOPNOpaTUBHOMN
cTpaTermm

5 - 9 pekabpsa, MunaH
e YyeT 3aTpaTt B GUHAHCOBON N ByxranTepckomn
oTyeTHocTU. Llenesoi pacyet cebecTtomMmocCcTu

12 - 16 pekabpsa, MoHxeH
e ODMHaAHCOBOE MoAeNnMpoBaHue. AHanus 1
NporHo3mpoBaHne GUHAHCOBOr0 COCTOSIHUSA

12 - 16 pekabpsa, MoHxeH

OpraHusaumns cuctembl 3akyrnok. Kommepueckue

TeHAepbl. TexHnKa rneperoBopos C
nocTasLUMKaMm

12 - 16 npekabpsa, MoHxeH

e OpraHusauuns apdekTMBHON paboTbl KOMaHAbl TOM-
MeHea)XMeHTa. MeToA010rMN U METOAbI UBMEHEHUS
KOPNOpaTUBHOW KyJbTypbl

18 - 22 pekabpsna, BeHa
e OnepaTuUBHOE N CTpaTernyeckoe ynpasreHne
dunHaHcaMM KoMMaHnn. AHTUKPU3IUCHBIA MEHEIXMEHT

18 - 22 pekabpsna, BeHa

e [TOBbILLEHME CTOMMOCTM KOMNAHMU. MNpuHaTne
CTpaTernyecknx n uHaHCOBbIX PELUEHNA HA OCHOBE
CTOMMOCTHOIO yrnpaBfeHus

18 - 22 pgekabps, BeHa
e B3anmoaencTBue BHYTPEHHErO ayaMTa, KOMMaeHca
M NPOTUBOOTMbIBOYHOIO PyHKLMOHaNa

Ec/iv Bbl XOTUTE MPOBECTU KOPrOPaTHUBHbINA CEMUHAP A/ COTPYAHMKOB Baluei KoMnaHuu, HanpaBbTe HaMm Baium

roXxesiaHusi U Mbl MoAroToBuM /151 Bac nHAnNBUAYyaslbHOE MNpeA/IOXKEHUE.

Ounnom: Moc/e 0KOHYaHMa NporpaMMbl BblaaeTcs AuniaomM MexayHapoaHoro obpasua.

Perncrpaums: Bbl MOXeTe 3aperMcTtpupoBaThbCs Ha MHTepecywwmi Bac ceMmHap Ha Hawem
camTe Ha cTpaHuue <«Peructpaumsa» http://noks.events/contacts/ wnu HanpasBuTb 3anpoc

Ha: info@noks.events

MporpamMmma nopa 3aka3s: ecnv Bac MHTepecyeT 3KCKJI03MB - KOPNopaTUBHOE 06yUYeHNEe TONbKO
ANS COTPYAHWKOB Balueit koMnaHuu, BbibpaHHasi BamMy TeMa MOXET 6bITb CKOPPEKTUPOBaHa noj
Bawin Luenn n 3agadn n npoeegeHa B CorsiacoBaHHble C Bamun AaThbl. ,EleTaanaﬂ VIHCbOpMaLl,VIﬂ Ha
HalweM caiTe Ha cTpaHuue «lMporpaMMa nopa 3aka3»: http://noks.events/order/

C yBa)keHuem,
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