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YBaXkaemble napTHepbl,

Mpurnawaem Bac v Bawux Konner npuHATb yyacTue B nporpammax, opranusyembix komnaHuen NOKS events. NOKS
events - Bal HageXHbIll NnapTHep B 061acTy opraHu3aLum KoprnopaTuBHOro 61usHec-o6yyeHuUs, KOHCaNTUHra U
MHANBUAYaNbHBIX TPEHNHroB www.noks.events

MNAH MEPOMNPUATUN Ha 2024 roa

13 - 17 masn, bproccenb
OpraHu3aunoHHOe pasBuTMe: NMAEPCTBO M KOMaHAa,
MOCTaHOBKA 3a4a4 M KOHTPOJIb UCMOJIHEHUS

13 - 17 masn, bproccenb
CoBpeMeHHble MeToA400rnKM yrnpaBaeHns 3aTpatamm m
NpunbbISTBHOCTBIO

20 - 24 masn, Pum

CrpaTernyeckmin meHegXMeHT. KPI kak adpdpeKTUBHbIN

WHCTPYMEHT yrpaB/ieHuns

20 - 24 masn, Pum
dunHaHCcoBOe MoaenmpoBaHue. AHanus um
NporHo3mMpoBaHme GUHAHCOBOIrO COCTOSHUS

27 - 30 mas, Huyua
CrtpaTterndyeckoe ynpassieHne duHaHCaMn B
KOHTEKCTEe CTOMMOCTU KOMMaHnu

27 - 30 masa, Huyua
MoTuBaumsa MeHeaxmeHTa: puHMmoaens, KPI, kBasu-
OMLMNOHBI

3 - 7 vioHn, BapcenoHa

lMoBbilweHNne CTOMMOCTU KOMNaHuu. MNMpuHaTtmne
CTpaTernyecknx n uHaHCoOBbIX PELUEHUA HA OCHOBE
CTOMMOCTHOrO yrnpaBfieHus

3 - 7 vioHn, BapcenoHa
Undposas TpaHchopmauma 6usHeca. OntumMmnsauyus
6u3Hec-npoueccos ¢ ucnosb3oBaHnem Al

10 - 14 vroHna, Magpupa
YueT 3aTpaT B pUHAHCOBOWN N Gyxrantepckomn
oT4yeTHOCTM. LleneBon pacyeT cebecToMmMocCTm

10 - 14 viroHa, Mappwup

YnpasneHue pUuckamu u BHYTPEHHWNN ayauT B KOHTEKCTE

yBenn4yeHnsa CTomMoCcTn

17 - 21 nioHa, AMcTepaam

OnepaTtmnBHOE M CTpaTernyeckoe yrpassieHme
pnHaHcaMM KoMNaHnn. AHTUKPU3UCHBIN
MeHe )KMEHT

17 - 21 nioHA, AMcCTepaam
PaspaboTka n BHegpeHune crpaTterum. Hoeble
6u3Hec-Mo4enn B KNacCUYeCKMX oTpacnsax

24 - 28 noHA, JIOHAOH
OCo6eHHOCTM NPUBNEYEHUS MEXAYHAPOAHbIX
MHBECTULIMMA B COBPEMEHHbIX YCNOBUAX

24 - 28 nioHsA, JIoOHAOH
LndpoBas TpaHchopmMaums 6usHeca. OnTMmMmsaums
6usHec-npoueccoB C ncnosab3osaHmem Al

1 - 5 vionna, bapcenoHa
MWHUMKM3aUMA 3aTpaT C NOMOLLbIO ONTUMM3aUNKU
Llernoykn rnocTaBok, MeTo4os10rMn Lean v ayTcopcuHra

1 - 5 vonna, bapcenoHa
Project management. MnaHnpoBaHne N KOHTPOsb
ynpasneHust npoektammn. Metogonorumn Agile n Prince2

1 - 5 vonna, bapcenoHa
OpraHusaunoHHOe pa3BuTUE: NMAEPCTBO U KOMaHAa,
NMOCTaHOBKa 3a4a4y N KOHTPOJ1Ib UCMOJTHEHNUA

8 - 12 niona, Huuua

OpraHusaumns adpdekTuBHOM paboTbl KOMaHAbl TOM-
MeHeKMeHTa. MeToaoormm nu MeToabl U3MEHEHUS
KOPNOPaTUBHOM KynbTypbl

8 - 12 niona, Huuua
MocTpoeHne dunHaHcoBOro MyHKUMOHANa KOMMNaHum
B KOHTEKCTe KOprnopaTUBHOW cTpaTternm
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15 - 19 vronna, Maapua

BlomxeTupoBaHme Kak MHCTPYMEHT AOCTUXEHUS
CTpaTUrMyeckmx uenemn n MHaAHCOBbLIX MokKasaTenemn
KOMMAaHUW

15 - 19 vrona, Mappup

B3saumogencreume BHYTPEHHEroO ayauTta, KoMniaaeHca
N MPOTMBOOTMbLIBOYHOIO (hyHKLMOHANA

ABIyct

12- 16 aBrycra, Pum

MoBbIWEHME CTOMMOCTU KOMNaHuW. MNpuHaTne
cTpaTternyeckux n UHaAHCOBbLIX peLleHnin Ha OCHOBEe
CTOMMOCTHOIO yrpaBfieHns

12- 16 aBrycra, Pum
Soft Skills - pa3BuTNE MEXTMYHOCTHbLIX HAaBbIKOB

19 -23 aBrycra, bapcenoHa
CoBpeMeHHble MeTOA0/I0MMKN yNpaB/ieHUs 3aTpaTamu
N NpUBBLINBHOCTbIO

19 -23 aBrycra, BapcenoHa
dopMMpoBaHMe KaapOBOro pe3epsBa M ynpasiieHue
TalaHTaMW: HaBblKN, METOAbl, UHCTPYMEHTI

26 -30 aBrycra, Huyua
PaspaboTka n BHeapeHue crtpaTtermm. Hoeble
busHec-Moaenn B KjlacCUYECKMX OTpacnsix

CEHTABPb

2 - 6 ceHTA6pA, BanetTta, ManbTta

OpraHusaumns addekTMBHON paboTbl KOMaHAbI TOMN-
MeHe)XMeHTa. MeTo40N0rMn n MeToabl U3MeHeHus
KOPNOPaTUBHOM KyNbTypbl

9 - 13 ceHTAb6pA, BeHa
OnepaTUBHOE M CTpaTerMyeckoe ynpassieHne
dhUHaHCaMM KOMMaHUU. AHTUKPU3UCHbIA MEHEOXXMEHT

9 - 13 ceHTA6pAa, BeHa
OpraHu3auMoHHOe pasBUTUE: NNAEPCTBO M KOMaHAA,
NOCTaHOBKA 3a4a4y M KOHTPOSb UCMOJIHEHUS

16 - 20 ceHTA6psA, JIOHAOH
MexxayHapofHOe [0oroBopHoe npaso: paboTa ¢
BHELIHEIKOHOMUYECKMMM OroBOpaMn U apbuTtpax

16 - 20 ceHTA6pSA, JlIOoHAOH
CTtpaTernyeckoe ynpasseHue puHaHCcamMun B
KOHTEKCTE CTOMMOCTN KOMMaHUn

23 - 27 ceHTaA6pa, MoHxeH
dopMuMpoBaHue cTpaTermm KoMnaHuu. MocrpoeHune
CUCTEMbI KOPNOPaTUBHOIO yrnpasneHus

23 - 27 ceHTA6pa, MoHxeH
YyeT 3aTpaT B GMHAHCOBOW, ynpaBieHYeCcKomn n
Ha/IoroBOM OTYETHOCTU

OKTABPb

30 ceHTA6psa — 4 okTA6pA, BapcenoHa
CoBpeMeHHble MeToA0M10rMu1 yrpaBieHnst 3atpaTtamum u
NpU6bINBHOCTBIO

30 ceHTA6pA — 4 okTA6pA, bapcenoHa
OpraHusaumns adpdekTMBHOMN paboTbl KOMaHAbI TOM-
MeHe)XMeHTa. MeTo40NorMn n MeToabl U3MeHeHus
KOpPrNopaTUBHOW Ky/NbTypbl

7 - 11 okTabpa, Pum
Crpaternyecknin meHegxmeHT. KPI kak addeKkTMBHbIN
WHCTPYMEHT ynpaBrieHns

7 - 11 okTa6psa, Pum
®unHaHcoBoe MoAenMpoBaHue. AHanus u
NMPOrHo3mMpoBaHMe PMHAHCOBOIrO COCTOSHMUSA

14 - 18 okTa6ps, JloHAOH
Oco6eHHOCTU NpUBEYEHUS MEXAYHAPOAHbIX
WHBECTULNI B COBPEMEHHbIX YC/TOBUSAX

14 - 18 okTa6psn, JloHAOH
YnpaBnieHne puckamum u BHYTPEHHUI ayanT B
KOHTEKCTEe yBENMYEHNS CTOUMOCTM KOMMaHu

21 - 25 okTabpa, AMcrepaam

BrogxxeTnpoBaHme Kak MHCTPYMEHT AOCTUXEHMUS
cTpaTternmyeckux uenen n guHaHCcoBbIX NokasaTenemn
KOMMNaHn1

21 - 25 okTtAbpa, AMcreppaam
YcnelwHble METOALI BEAEHUSI MEPErOBOPOB U
a(pdheKTUBHbIE MOAENN MPUHATUS pELLUEHNI

28 - 31 okTabpsa, MNapunxx (Huuua)
LUndposas TpaHchopmaumsa 6usHeca. OnTummsaums
6unsHec-npoueccoB C ucnosab3oBaHmem Al

28 - 31 oktabpsa, Mapunx (Huuua)
Soft Skills — pa3BuUTME MEXTMYHOCTHbIX HaBbIKOB
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HOABPb
4 - 8 HOA6pA, Tokmo 11 - 15 Hoa6psA, BapcenoHa
OcobeHHocTM NpuMeHeHnss KAIZEN n LEAN c uenbto MocTpoeHune pmnHaHCcoBOro yHKUMOHaNa KoMNaHnm
onTummsaumm bMsHec-npoLeccosB B KOHTEKCTE KOpnopaTUBHOM CTpaTermu
4 - 8 HOA6pA, Tokmo 18 - 22 Hoa6psa, JToHAOH
Project management. lNnaHupoBaHue N KOHTPOJIb KopnopaTtuBHoe ynpasneHue. OpraHunsaums
ynpaBneHUs NpoeKTaMu addekTnBHom paboTtbl CoBeTa [AnpekTopoBs
4 - 8 HofA6pAa, Mpara 25 - 29 HosA6pna, Mappua
OnepaTtnBHOE N CTpaTernyeckoe yrnpasseHume Project management. MNnaHupoBaHue U KOHTPOJIb
dnHaHcaMM KoMNaHnn. AHTUKPU3UCHbBIA MEHEe)KMEHT ynpaBneHns nNpoeKkTamu.
4 - 8 Hofab6pAa, Mpara 25 - 29 Hos6psa, Mappupa
dopMmnpoBaHmMe KagpoBOro pesepsa v ynpasneHue YyeT 3aTpaTt B GMHAHCOBON, ynpaBaeHYeCKon n
TaslaHTaMu: HaBbIKW, METOAbl MHCTPYMEHTbI HasI0roBOM OTYETHOCTH
DEKABPb

2 - 6 pekabpsa, MioHXxeH 9 - 13 pekabpsa, Pum
CoBpeMEeHHbIN Nuaep: K4veBble KayecTsa, MoBbIWEeHNE CTOMMOCTN KOMNaHun. MpuHsatue
ajanTtauums ctunen nuaepcrsea cTpaTternyecknx n UMHAHCOBbLIX peLlleHnin Ha OCHOBe

CTOMMOCTHOIO YnpasBneHus
2 - 6 pekabpa, MrHXxeH
CrpaTernyeckoe ynpassieHne hMHAHCAMN B KOHTEKCTE 16 - 20 pekabps, Munan
CTOMMOCTM KOMMaHUn PaspaboTka n BHegpeHMe cTpaTermm. HoBble

6u3Hec-MoAenn B KNaccuUeckmx oTpacnsx
9 - 13 pekabps, Pum

OpraHunsaumns apdeKkTUBHON paboTbl KOMaHAbl TOM- 16 - 20 pekabpsa, Munan
MeHeaKMeHTa. MeTo4oNormm n MeTolbl U3MEHEHUS Yyet 3aTpaT B pnHAHCOBON N Gyxrantepckomn
KOPMoOpaTUBHOW Ky/bTypbl oTyeTHoCcTU. LleneBoli pacuet cebecTtommocTyn

OPIrBONMPOCHI

OunnnoM: Mocne oKoHYaHUA NporpaMMel BblaaeTcs AunnoM MexayHapoaHoro obpasua.

Perncrpaumsa: Bl MOXeTe 3aperMcTpmpoBaTbCs Ha MHTepecyowmin Bac ceMmHap Ha HalleM caiTe Ha
cTpaHuue «Pernctpauua» http://noks.events/order/ nnn HanpaBuTb 3anpoc Ha: info@noks.events

MporpamMmmMma nopa 3aka3s: ecin Bac nHTepecyeT 3KCKII3UB - KopriopaTuBHoe obydyeHue TOoNbKOo AN
COTPYAHMKOB Bawel komnaHmu, BbibpaHHas Bamu TeMma MoxeT 6bITb CKOppekTMpoBaHa nog Bawwu uenu
M 3agayn n npoBegeHa B CcoryiaCoBaHHbIE C Bamu AaThbl. ,El,eTaanaﬂ VIHCbOpMaLWIFI Ha HalleM cawnTe Ha
CcTpaHuue «MporpamMMma nopa 3aKas»: http://noks.events/speciaIé)rd_er/”
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